MAKING AN APPLICATION

VILLAGE HALL & COMMUNITY CENTRE CHALLENGE
2005

When you have completed your application form pleas e sign the
declaration on page 6 and send two____ copies to VHC, WREN House, Manor
Farm, Bridgham, Norfolk NR16 2RX to arrive no later  than 31 July 2005.

If you have any queries regarding this document ple ase feel free to
contact WREN on 01953 717165.
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APPLICATION FORM e Received:

VILLAGE HALL & COMMUNITY CENTRE CHALLENGE 2005

WREN Reference:

Section 1 — Contact Details & Your Organisation

Primary Contact Secondary Contact
Contact Name Mr Charles Galbraith Dr R G Hipkin (Secretary)
Organisation Name Midlothian Council Penicuik Community
Development Trust
Contact Address The Director 20A John Street,
Community Services Division Penicuik,
Fairfield House Midlothian EH26 8AB
8 Lothian Road
Dalkeith EH22 3AA
Mebile- Telephone 0131 271 3305 01968 672706
E-mail Address Community.Services@midlothian.gov.uk roger.hipkin@ed.ac.uk
Project Name Cowan Institute (Penicuik Town Hall) Refurbishment
Does your Organisation have a written constitution? (Please indicate) YES
(If yes please give detail of the type of organisation you are below) NO
[Penicuik Community Development Trust is an Associa  tion (application for charitable status pending)]
Is your organisation a ‘Not for Profit’ organisatio = n? (Please indicate) Lgs

Section 2 — Your Project

Please describe fully your project and identify the parts you wish WREN to fund
(Describe briefly how your project came about and the work you intend to carry out).

Penicuik Community Development Trust was establishe  d in April 2005 and works with Penicuik

Community Council and Midlothian Council seeking to restore the fabric and the social concept of the
Cowan Institute as the focus for community activiti es in Penicuik. More generally we aim to promote
community regeneration in the Town.

The Cowan Institute (Penicuik Town Hall) is a liste  d building, constructed in 1894 and gifted to the p eople
of Penicuik under a bequest by the paper-maker Alex Cowan “for recreation and instruction, and the
furtherance of all objects affecting the welfare of the Community”. It originally housed a library, a gymnasium, a
billiards room, a museum, public wash houses and a large public meeting and dance hall. It passed from

the Cowan Trust to become the Town Hall of Penicuik Burgh Council in 1960. Under local government
reorganisation, it was transferred to Midlothian Di strict Council (now Midlothian Council). The buildi ng has
been an iconic focus for community activities for t he past century but, in March 2005, Midlothian

Council withdrew staff and services in a programme of cost-savings. The building is now the subject of a
Midlothian-wide asset review. In the meantime, it i s locked and unmanned except for pre-arranged lets.

The project would see the building as continuing to supply space and facilities to local community
organisations but also as a ‘drop-in’ café, heritag e centre and information point serving both the loc al

community and tourists.

Heritage structures from the Cowan'’s pre-Ruskinian social industrialism, the largest Napoleonic prison  er of

war camp in Britain and the community’s very early involvement in the Cooperative movement
combine with the magnificent landscape of the Pentl and Hills and Esk Valley to provide unexploited
assets for Penicuik; the promotion of tourism will ~ help sustain local shops and businesses and aid the
regeneration of a vibrant and self-aware ‘small-tow n’ community.
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Section 2 — Your Project — continued

The building itself does provide the areas and volu me needed for a community building intended to

serve as a 21 st century focal point for a town of 20,000 people. | t has charm, visual impact and heritage

value. However, it was designed more than a century ago with rooms on many levels and awkward steps
between. It no longer complies with modern needs fo r access and the best standards of fire safety. The
architect’s plans to adapt it are imaginative and s ensitive to its heritage. They would restore the Co  wan
Institute building as the focus of community activi ties in Penicuik.

The proposal is designed firstly to adapt the build ing to today’s standards of access and mobility for

public use. Secondly, it is designed to create new facilities to enhance its impact and interface with the
public, with an integrated foyer, local history her itage centre and information point. Although the tw 0
main halls need better fittings and decoration, the y already meet the main needs of the community: the ir

further improvement is not part of the WREN proposa I

The WREN application will deal with phase | of the building refurbishment. This will provide the foyer -

exhibition space, install a lift accessing all thre e floors, provide disabled toilets and disabled acc ess on
three floors, and upgrade fire protection and emerg ency access.

A future Phase I, not part of the Wren proposal,i s being developed to restructure the 1960s partitio ning of
the basement, potentially including a raked-floor a uditorium.

What is the location of your project?
(Please indicate the street, town, county, postcode and OS reference and enclose a clear map showing this
location)

High Street, Penicuik Midlothian EH 26 8HS; OS grid reference NT237598 ie [323.7km E 659.8km N]

Please provide a clear photograph showing your exis ting Village Hall/lCommunity YES
Centre or the site on which you intend to build a n ew facility. (Please indicate whether S
you have enclosed a suitable photograph)

Where is the nearest other Village Hall/Community C entre & approximately how far away is this
from your project?

Location: There are no other integrated Distance: Ladywood is 1.7 km way.
community centres in Penicuik, although there are
two community high schools, a community
education centre and smaller sports-based
facilities on newer housing schemes. The nearest
Leisure (sports) Centre is in Ladywood.

Where is your nearest Waste Recycling Group Landfil | Site & approximately how far is your
project away from this Landfill Site?

Landfill Site: Oatslie Landfill Site Distance: 3.4 km

What are the timescales for your project?

Estimated Start Date July 2006
Estimated Completion Date June 2007
Estimated Project Period 12 months

I Project timescales are critical to WREN’s assessmen t of your project; please make sure you state them

as accurately and realistically as possible above. If you do not include these details your project
application will be returned. Indicating ‘As soon a s grant agreed’ is not acceptable.
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Project Benefits
(Please answer the questions below to summarise the benefits of your project)

How will your project benefit the local community a s awhole?

The refurbished Cowan Institute will provide facili  ties for community activities - venues for public
meetings and performances, craft fairs, horticultur al shows, dances, committee meeting rooms
etc. — available to all local organisations. Unlike now, when the elderly have difficulties climbing

the stairs to events, and the disabled can only acc ess a small part of the ground floor, full
access will be provided to all three main floors. S pin-off from the heritage centre — information
point will provide additional vigour to local shops and business. All those living in Penicuik
(postcode EH26) or who are actively involved in com munity organisations in the town have full

voting rights at general meetings of the Trust.

How have you identified the need for your project? Has there been any community / user

group consultation?

Two well-attended public meetings gave unanimous ba cking to the future community use of the Town
Hall and resulted in the setting up of the Penicuik Community Development Trust with a large number of
voluntary supporters on April 27 t 2005. Many in the community have since given finan cial support
through the Friends of the Cowan Institute. 29 orga nisations have responded to a questionnaire sent to

all the community organisations that have used Peni cuik Town Hall in the past two years. Access
difficulties and concern about the cost and future availability were the main points identified by the se
user bodies. A good deal of valuable technical info rmation — eg need for improved electrical services,
kitchen facilities, public address system and the i nternet — was also noted.

How many user groups currently use your Village Hal I/Community Centre?

The 29 organisations using the building range from clubs for bonsai to boxing, history to horticulture . This

number of user groups excludes the statutory servic es of the District Registrar, District Court Office s and
Council Offices that were withdrawn in April.

How many user groups do you expect to use your faci lity once the improvements have been
delivered?

Without the improvement to access and mobility whic h this project is designed to secure, some long-
standing users may have to withdraw from using the building, possibly even disband, because of

difficulty for their more elderly members climbing the stairs to the main hall. Interim off-site manag ement
and letting arrangements have put a strain on sever al others. Our first benefit will be maintaining an d
supporting current users.

We have other organisations that either have used t he building in the past or would consider doing so in
the future. The Trust includes representatives of y  outh bands who want to use the building more. The T rust
has demonstrated the viability of a drop-in communi ty centre, particularly for the elderly: for the pa st

three months, the Trust has generated funds to keep the Town Hall open on Saturday mornings and have
had 50 - 90 people visiting a day. We are looking t 0 generate an income stream to support community
activities by promoting the building for other para llel activities such as conferences, dvd cinema and
wedding receptions. The building remains licensed f or civil weddings.

Describe how your project is sustainable and will b e maintained in the future.
(Consider how the project will be maintained in future years, both financially and physically).

The building will be financed for community use by a combination of letting fees to community
organisations, subsidised by commercial lets of roo ms and exhibition space, and by some Midlothian
Council core funding. We look to planned promotion of commercial lets to increase this income, aiming

for shared use of facilities (eg auditorium for con ferences, dance hall for wedding receptions) that
maintain availability of all key facilities for com munity use. The Trust is in discussion with the dev elopers of

the proposed Auchencorth Wind Farm on the outskirts of the town. If it goes ahead, it will generate an
income for community facilities in the town in exce ss of £45k per annum.

Have you obtained planning consents required for th e project, i.e. planning YES
permission? NO

(If the approval has not yet been obtained please indicate the likely timescales for planning consent
approval)

The project will not alter the external appearance of the building and it will remain designated as a
community facility, so we understand that planning consent is not required. Building warrants will be
applied for when needed.
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Section 3 — Funding & Financial Details

What is the total cost of your project? £250,000

Does the project total figure (above) include VAT? NO

Will you be reclaiming VAT on this project? ves [
NO []

How much funding are you requesting from WREN? £225,000

Please detail below the name and the contact detail s of your contributing third party funder

I Please do not include third party funding in any of the calculations that follow. This is a separate

amount, which stands alone from the project’s costs .

Please give a full breakdown of the project costs f or the whole project.
(Please tick any specific elements you would like WREN to fund. If there is not enough space please create this
form in the same format on another sheet. If this information is NOT provided your application will be returned to

you.)

DESCRIPTION AMOUNT (£)

Capital Costs

Construct a lift shaft and install a lift access ba sement, ground

and first floors, with additional back opening to p ermit future £70k
access to offices on the mezzanine floor.

Open up an entrance foyer as a public information ¢ entre —

local history space — tourist contact point, includ ing access

from the main (east) door (which already has a whee Ichair £20k

ramp). Provide fire-door protection for the main st airs and an
emergency fire exit from the basement.

Fit three disabled toilets, one on each floor, texhe lift £20k

Overhaul windows, external doors and rainwater good S £70k

Locally adjust heating, water and electrical servic es to the

alterations, including provision of electrical sock ets for the £30k

west walls of the two halls (upper Cowan Hall, and lower

Lesser Hall).

Fittings £15k

Professional Fees £25k No

Total Project Cost £250k
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Funding from Other Sources - please tell us where the ‘funding still required’ will come from.

(£)

NAME OF ORGANISATION AMOUNT AMOUNT
REQUESTED| CONFIRMED

(£)

DATE FUNDING CONFIRMED /
EXPECTED

TOTAL

If there is a shortfall in your funding package, pl
shortfall?

ease detail how you intend to meet this

Section 4 — Certification

ON BEHALF OF
(Enter organisation name)

TRUE.

| / WE DECLARE THAT ALL THE INFORMATION AND STATEWIE CONTAINED WITHIN THIS APPLICATION ARE]

NAME POSITION

SIGNATURE DATE

NAME POSITION

SIGNATURE DATE

IMPORTANT NOTE: PROJECT WORK THAT MAY BE FUNDEMBRREN CANNOT START UNTIL YOU HAVE SIGNE

A WREN FUNDING AGREEMENT. WREN IS UNABLE TO FUNDJECTS / PROJECT WORK RETROSPECTIVELY|

APPLICATION ENDS
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